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38.03.04 l'ocynapcTBenHoe u Ynpasnenue

TCPPUTOPHUATIBHBIM PAa3BUTUCM

MYHHIIUIAIBHOE  yIpaBlICHUE.

esn 1 3a1a4M JUCHUILUIAHBI (MOYJIA)

Ilenplo OCBOEHHUS ITUCHMIUIMHBI «YIpaBJIEHHUE IEPCOHANIOM» sBisAeTCs (HOPMUpPOBaAHHE
0a30BBIX Tpe/ACTaBICHUI, 0000IIEHHE M CUCTEeMaTH3alMsl 3HAHWH OTHOCUTEIBHO CHCTEMBI
YIOpaBJE€HUS! MEPCOHAJIOM B OpraHMU3alUsaX, Pa3BUTHS TPYAOBOTO KOJIJIEKTHUBA, TpaHCHOpMaluu
HR-nponieccos, MO3BOJIAIOIIMX WX WHTErpUpPOBaTh C (PUHAHCOBOM CHUCTEMOH, CHCTEMOM
IIPOCKTHOI'O YIPABJICHUS M IPOU3BOJACTBEHHBIMM CHUCTEMaMHM, YTO IIO3BOJUT IIEPEUTH  Ha
KaueCTBEHHO HOBBIH ypOBEHb 3((EKTUBHOCTH IPOLIECCOB; COKPATUTH BpPEMs Ha IMPUHATHE
YIPaBIEHYECKUX PEIICHUH MO0 KaJpOBBIM BOIIPOCAM; ONEPATHBHO YIPABIATh (PUHAHCOBBIMH U
TPYZIOBBIMHU PECYPCAMU.

3aa4v OCBOCHMSI JUCLUIUINHBI « Y IPABICHUE IIEPCOHATIOM»:

— c(hOopMHUPOBATh Yy CTYIEHTOB LIEJIOCTHOE TEOPETUYECKOE IMpEJICTaBlICHHE 00 yNpaBlIeHUH
MIEPCOHAJIOM KaK 0COO0M BHI€ MPOhECCUOHATBHON IEATeTLHOCTH U HAYYHOTO 3HAHMS;

— OCBOMTH MOHATHHHBIN anmapaT B 0071acTH YIPaBICHHUS EPCOHAIOM;

— paccMOTpeTh pPOJIb CHEHHUAIUCTOB IO YIPABICHUIO IEPCOHAIOM U BO3MOYKHOCTH
HU(PPOBBIX TEXHOJOTMM B CHUCTEME CKBO3HOIO YIPABJIECHUS IE€PCOHAIIOM COBPEMEHHOM
OpraHu3aluy;

- ocBoUTh OcHOBHbIE HR-miporiecchl ¢ npumeHeHreM HudpoBbIX TEXHOJIOTUI;

- CHCTEMaTU3MpOBATh NMPUHLHUIIEI Y3PPEKTUBHON I'pyNIoOBOH M KOMaHIHOW pabOThl, B TOM
Yuce C HMCIOJIb30BaHUEM IUIATGOpPM s MPOBEACHUS OHJANH BUAEO-KOH(EpEeHUUI U BUICO
BEOMHAPOB.

Pe3yabTaThl 0CBOEHHS TUCHUILINHBI (MOTYJIs1)

[TnaaupyeMbIMU pe3yasTaTaMu OOydYeHUsS IO JUCHUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HABBIKH,  COOTHECEHHBIE C  KOMIICTCHIIUSIMH, KOTOpPble  (OpMUPYET JHCHUIUIMHA, U
obecrneuynBaronIfe JOCTHKCHHE TUIAHUPYEMBIX Pe3ylbTaToB MO 00pa3oBaTelbHOM IMporpaMMe B
resom. [lepedyeHp koMmeTeHINH, (POPMUPYEMBIX B pE3yJIbTaTe M3yUCHUS AWCIHUILTUHBI, TPUBEICH
B TaOnure 1.

Tabmma 1 — Kommerenmuu oOydarorierocs, ¢GopMHpyeMble B pe3yJIbTaTe OCBOCHUS
JUCITUATITUHBI (MOTYJIST)
K Kon n PesynbTaThl 00yUeHUs 10 JUCITUTUTAHE
onu
Haspamme OIIOII dbopm J'IZI[/I OBKa CI)I(/)IiMzJI::f(? B: ) K
BO, cokpamienHoe PMYTHP A p on
KOMIIETEHIINH AOCTHIKCHHA pe3yib dopMyIHpOBKa pe3yiIbTaTa
KOMIICTCHIINH
Tara
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Y MyHUIMIIATBHOE | pa3pabaThiBaTh BBIOOD 1ieTIei KaJPOBBIC MPOIIECCHI
yIpaBIeHUE» CIICHApHH pe3yabTaTOB,
(b-T'Y) WHBECTUIMOHHOTO | HEOOXOIMMBIC
MIPOEKTa B pecypcehl pu
3aBUCUMOCTH OT peanu3anun




Pa3IUYHbIX
YCIOBHUI
BHYTpEHHEN U
BHEIIHEHN cpepl

IIPOCKTOB

P2

Vmenue

‘YMeer peann3oBbIBaTh
KaJpOBBbI€ MTPOLIECCHI, TPUMEHSIS
pas3IH4YHbIE METO/IbI
YIIpaBJICHUS MIEPCOHATIOM,
IaT(opMBI [T
KOMMYyHHKanui (Zoom, Miro,
Telegram, bitrix,
docs.google.com, disk.yandex u
Jp.), IPOrpaMMHBIE TPOTYKTHI
Canva, Power Point u np.

PII3

HaBrix

BrageeTr cHCTEMHBIM ITOJIXOJIOM
K YIIPaBJICHHUIO TIEPCOHAIIOM,
HABBIKAMHU OPraHH3aLUH
KaJPOBBIX MPOLIECCOB, MOKUCKA
HHGOPMALUU Ha paOOTHBIX
caiTax M HCIOJb3yeT
nporpaMMHsle npoayktsl (1 C:
3apaboTHas miata u
ynpasieHue nepconanom, KHC
"®mnarman", Proaction.PRO,
FriendWork Recruiter,
SpeakerGuru u T.1.

OcHOBHBIE TEMATHYECKHE pa3aeiibl TMCHUIIJINHBI (MO}Iy.]'Iﬂ)

1) MecTo u posb yrpaBieHHUs IEPCOHAIIOM B CHCTEME YITPABJICHUS OpraHU3alueH

2) Ka,[[pOBaH IMMOJIMTUKA OpraHHU3allMi U KaApOBOC INJIAHUPOBAHHUC. HepCOHaH Kak OOBEKT

yIIpaBICHUS

3) CucremHBId TOAXOA K YHPABICHUIO MEPCOHAIOM, pErIaMEHTAIlUsl AEATEIbHOCTH U

OpraHu3aIllMOHHAs CTPYKTypa YIpPaBJICHUS IEPCOHATIOM
4) Tlouck, moadop U aganTaIys IepcoHaia B yCIOBUIX ITU(DPOBU3AIIIT
5) Onenka u arTecTalys nepcoHana
6) Pa3Butne nepconana (o0y4yeHue, KapoBbIid pe3epB, INIAHUPOBAHNE Kapbephl)
7) MoTuBanus u CTUMYJIUPOBAHHUE TPYIOBOM JACATEIHHOCTH ITEPCOHAIIA

TpynoeMkocTh AUCHUNIMHBI (MOAYJISA) M BUABI Y4eOHOH padoThl

O0BeEM OUCIHUATUTMHEI

Tadmue 2.

(MOmyns) B 3a4EeTHBIX EOUHHUIIAX C YyKa3aHUEM KOJUYECTBA
aKaJIeMUYECKUX YacoOB, BBIJICJICHHBIX Ha KOHTAKTHYIO paboTy ¢ oOyuarommmucs (1o BUaaM
y4eOHBIX 3aHATHH) M HAa CaMOCTOSTENbHYIO paboTy mo BceM ¢dopMaM OOydeHWs, MPUBEACH B

Tabmuia 2 — Tpyn0€MKOCTb TUCHUTTAHBI

Tpyno- OO0BeM KOHTAKTHOH paboTHI (dac)
CeMeCTp €MKOCTh
Hassanue OIIOIT Popia Yacts (6®0) Bueaynu- Dopwva
o0yue- HJIH KypC AynuropHas CPC aTTec-
BO vII 300 TOpHas
s B0, | 3E) | Beero Tt
03d0)
nek. | mpak. | ma6. | ITA | KCP
38.03.04
T'ocymapctBenHOE
u (6](0) b4.® 3 3 55 36 18 1 0 53 €]
MYyHHULHTATEHOS
yIpaBJICHUE




CocraBurean(Jb)

Macunosa M.I., xawoudam coyuonocuveckux Hayk, ooyeuwm, Kageopa skomomuxu u

ynpasnenus, marina.masilova@vvsu.ru



